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SHARON CITY COUNCIL Meeting Held in Council Chambers
WORKSHOP AGENDA Wednesday, November 1, 2023 at 6:30 PM

1. Call to Order

2. Pledge of Allegiance
3. Roll Call

4. Departmental Business

Administration:
e December 2023 Council Meeting Dates
e 2024 City Council Meeting Schedule

City Manager:
Staffing Changes Report

ARPA Spending Update
Sharon Revitalization and Investment Grants
Tax Forgiveness — Parcel 2 AU 15X

Finance:
e Mercer County Tax Collection Committee Voting Delegate Appointments
Overweight Permit
Local Shares Grant
Community Facilities Loan - USDA — Street Vehicles
Excavation Ordinance

Police and Fire:

Code:
Public Works:

Community Development:
e  Monthly Demo Update
e CAPER PY 2022 — Draft Review

Downtown Development and Events:

Commissions and Boards:

Adjournment:
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